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PREVENTION OF
FRAUD &
EMBEZZLEMENT



PREVENTION OF FRAUD &
EMBEZZLEMENT

Fraud is a deliberate act of deception or impersonation intended to
obtain an illegal or unethical advantage.

Implementation of

. internal controls
Examples include:

» Fake receipts Development and
* Forged signatures implementation of

* Presenting false information internal polic
internal policies

External audit

Embezzlement is a type of fraud, committed by a person entrusted
with assets or funds belonging to others.

Regular policy

[ dat
Examples include: update

* Document forgery Regular employee
+ False reporting

trainings

Policy
implementation




PREVENTION OF FRAUD &
EMBEZZLEMENT

Mapping the risks /

Raising fraud

scenarios awareness




PREVENTION OF FRAUD &
EMBEZZLEMENT:
PHISHING EXAMPLE

Impersonation, leading to the theft of funds

Forgery of bank account

documents using Photoshop

and Al tools
Sending the forged Change of bank
> document directly to account details by the Deceiving the customer
and receiving the funds

the customer customer

Creating a fake email by

purchasing a domain




PREVENTION OF FRAUD &
EMBEZZLEMENT:
PHISHING EXAMPLE
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PREVENTION OF FRAUD &
EMBEZZLEMENT

Disclosure of material weakness in the Financial Reports

The Company's management, including our chief executive officer and chief financial officer, concluded that, as of June 30, 2022, we did not have
effective controls related to changes of suppliers' payments details in our systems, As previously disclosed, during the quarter ended June 30, 2022, we
identified a material weakness in our internal control over financial reporting relating to a cybersecurity incident in which a third party impersonated a
supplier of services by using a falsified email domain account and requested us to wire a payment to a false bank account. As a result, we transferred an
amount of $165,000 to the third party (a fictitious vendor). We were able to recover most of the falsely obtained payment from our financial institution, but
‘have established an immaterial reserve for the amount of the disbursement that we have no assurance will be recoverable.
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COMPLIANCE PROGRAM
FOR PUBLIC TRADED
COMPANY

Employee Training
Program

Develop an employee training

Development of the
Compliance Work Plan

Formulate and implement a
Compliance Program

program to meet regulatory
requirements




COMPLIANCE PROGRAM - FOR PUBLIC TRADED COMPAN

» SEC compliance is an ongoing process

» Aspects of SEC compliance:
» Corporate Finance Controls
» Marketing and Sales Practices

» Insider Trading




COMPLIANCE PROGRAM - FOR PUBLIC TRADED COMPAN

Effective SEC compliance program requires:

>
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Senior Management Commitment to Compliance

Internal Corporate Oversight Structure

Code of Conduct

Compliance Policies and Procedures

Initial and Ongoing Compliance Training Programs

Internal Reporting Mechanisms for Compliance Violations
Internal SEC Compliance Monitoring and Auditing
Enforcement and Remediation

Discipline for Non-Compliance and Incentives for Compliance

Documentation of Initial and Ongoing Compliance Efforts
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PREVENTION OF BRIBERY & CORRUPTION:
THE CHALLENGE OF IDENTIFYING CULTURAL GAPS IN
MULTINATIONAL OPERATIONS

In  March 2009, Israel sighed the OECD
Anti-Bribery Convention, committing to take the
necessary measures to combat the global
phenomenon of bribery of foreign public officials
in international business transactions.




PREVENTION OF BRIBERY &
CORRUPTION

Procedures and Training program Monitoring Reviewing

clear work to raise employee transactions in specific

instructions awareness and ongoing transactions (see
help employees operations example)

identify situations

likely to involve
on COrruption and
bribery

Compliance Program

Trainin
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PREVENTION OF BRIBERY &
CORRUPTION

1P AN TMYi NwAd 17011
,JPY 11"J'N 260 DIYN M1'21 11J'W
VYl WP NN'WP ATIN N2 11an

VEAIN NMINTIIN DITVOT I'NINNY NIMEN SBI 111D NN 1NAn
7N, TANA VM 7N 7Y MON2 NTINE VWOT WE MY 7Y NN'ava
M10" YW SBI-1 L, NNINND 1L |ID'Y DND NN 113 NYjNn

DOT7 Y12 NjI9N1 0T 112X 'TUYT JDIWnD DRA91 11'31 |1I2'E NI NNANT |IV'0 170N
JININTYAN DITVOT NMRANNE DM SBI 111 I2'w NN 102N :0fMoN1 Nl 0'07'ng
SBI .7 "0 260-2 T DIDD N2'TRT DTRNI VWOT W7 NI TW Myl venin
Op N NIT3F NT7 DITENN NF0an W WA TINTE V™I 7I0 7Y 11902 D1 DTN DImWn
20 Y SBI-EL IMIND 121110 DND NN T2 00900 PN, TN .0mIN N7

A IFTUR N TINNN 09NN DT NIINT Q1931 ,N110 [I2' NN TV IWan 1700
19 TYLIVI0 OTON TV INDN VT A INNT RSN 7Y 00N TN 80 T0NN
TN NYIT IR 12220 Y9 111210 NNI2E1 2008-2017 DIWN 2,000 'NYNn
OTj77 1IN TV ,0192 P72, 79N DI 112 TAIVT Thiw D77 Yo 011 07NN
NN 07N N LAITNa 2012 03N 120 N2AVIN ONITWNRN 7Y 002NN 7oy NN
2NN NINA2 ONMITIA TP NN N R0 NN n7nin




3
i
i
:{ 5
)

INVESTMENT
MANAGEMENT




INVESTMENT MANAGEMENT:
MANAGING A SIGNIFICANT INVESTMENT
PORTFOLIO AFTER AN IPO

Formalizing the
Determining and Investment Policy,
documenting investment including a foreign
risk level currency exposure
policy
Establishing an Implementing controls
Investment Committee on periodic reporting




INVESTMENT MANAGEMENT -
CURRENCY RISK MANAGEMENT

Use of Financial Instruments
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INVESTMENT MANAGEMENT
CURRENCY EXPOSURE ASPECTS

Forward Contracts

Options

Loans in Local Currency

Fixes the exchange rate for a
future date.

Provides the option to buy or

sell according to needs.

Access to local loans and local
banks.

Changing market movements
can result in losses.

High premiums can make it
expensive.

Exposure to interest rate risk,
depending on the central
bank’s policies.




INFORMATION FLOW
FROM SUBSIDIARIES /
BUSINESS DIVISIONS
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Global Information
Flow

Establishing processes
and controls for the

INFORMATION FLOW FROM SUBSIDIARIES /
BUSINESS DIVISIONS

( )
Uniform reporting
structure
- J
( )

flow of information
between
subsidiaries/business
divisions and the parent
company/headquarters.
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Communication channels
for pivotal information
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Monitoring signature
rights
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